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Academic Strategic Planning Values

1. Inclusive and Collaborative

2. Iterative and Reflective of University’s
Core Values

3. Collectively Owned and Implemented
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Engagement

Academic Strategic Plan Focus Areas
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Core Pillars

- Research and Creative Excellence

« Co-Chairs: Duncan Brown and Vivian May

- Educational Excellence and Student Success
« Co-Chairs: Lois Agnew and Kira Reed

* Public Impact
¢ Co-Chairs: Christy Ashby and Sean O’Keefe




Questions for Pillars Working Groups

- What are existing areas of distinctive excellence?

- Where do we hope to be in five years?

- What do we hope to see on our campus?

- What will it take to achieve these goals?
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Cross-Cutting Values

Diversity, Equity, Inclusion and Accessibility

- Co-Chairs: Mary Grace Almandrez and Marcelle Haddix

Global Engagement
« Co-Chairs: Michael Speaks and Erika Wilkens

Enroliment Strategy
» Co-Chairs: David Van Slyke and Ryan Williams

Resource Sustainability and Budgeting
- Co-Chairs: Sinéad Mac Namara and Brett Padgett
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Questions for Cross-Cutting Values Working Groups

- How effectively does each pillar fully integrate
these core values in their roadmaps?

- Where can the integration be stronger?

- How can we create a sense of shared responsibility
for incorporating these values into all our work?

Syracuse University 8



Next Steps

Goal?
- Campus Conversations Working draft
- Two zoom meetings per working group by January

- Working Group Meetings 2023
« Core pillars groups meet in September
« Cross-cutting groups meet in October

- School/College Academic Strategic Planning

- Work begins mid-semester
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More Information

academicaffairs.syracuse.edu/ASP
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